


	       DATA PLAYBOOK: EXERCISE 3

What are the roles needed to support each step of the workflow?


This exercise will demystify what it takes to undertake a data-driven project.  This can be run as part of a data simulation, with scenarios provided, or with a team or group that is about to undertake a data related project. 


[image: ]People: 	2 to 12 people   
Time: 	30 Minutes     
Difficulty: 	Medium
Materials: 	Multi Coloured Post-It Notes, 
			Markers	
				

[image: ]
	The exercise


		Write each step of the data-driven workflow on individual post-it notes and place 		them sequentially in a row on the wall.  Now ask participants to identify the roles 		needed for each step.
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An example of what your wall might look like: 
	Design
	PROTO-TYPE
	Find
	Get
	Verify
	Clean
	analyse
	Present
	Project
Close
	Archive

	Project lead 
	Project lead
	
	Trainers
	
	
	M & E
	Comms officers
	
	IT

	Legal
	
	
	Volunteers
	
	
	
	Project analysts/ officers
	
	Audit

	IT
	
	
	Local community
	
	
	
	
	
	

	Managers/ senior managers
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International Federation of Red Cross and Red Crescent Societies

Fédération internationale des Sociétés de la Croix-Rouge et du Croissant-Rouge
Federacion Internacional de Sociedades de la Cruz Roja y de la Media Luna Roja
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